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Mpepno>xeHne No NpoBeAeHUI0 BHYTPEHHEro ayauTa,
Nnpon3BOACTBEHHOIro ayauTa, Inbo ayamTta
nocTaBLYMKa

YBa)kaeMble Konneru, Aobpbi AeHb!

BQConsalt - koMaHAa onbITHLIX ayauTOpoB, 0bnadaroLwmx
FNy6oKMMKN 3HAHUSAMKU B 061aCTU PA3IMYHbIX CTAHAAPTOB U CUCTEM YIpaBeHns
npegnaraeMm Bam Hawu ycnyru:

1. MNpoBegeHne BHYTPEHHEro ayaMTa Ha COOTBETCTBUE TpeboBaHNSM
ctaHgaptos (ISO)

2. MpoBeaeHne NpomM3BOACTBEHHOIO ayamTa, Mo YeK-NnCTy paspaboTaHHOMY
HaWMMK cneymanucTamm

3. lNpoBeaeHne ayauToB Bawmnx nocTaBLMKOB

Hawwu BHyTpeHHue ayauTbl, 06ecneymBaloT:

e He3aBMCUMYIO N 06 BEKTUBHYHO OLIEHKY

e BbiiBNEeHME CUCTEMHBIX NMPO6IEM N KOPHEBBIX
NPUYNH HECOOTBETCTBUM

e Pa3paboTKy NpakTUyeckmnx n apheKTUBHbIX
pekoMeHAaLunn

e YnyyuweHue obuien ahheEKTUBHOCTI BaLLeEN
CUCTEMBI YrpaBieHus]

"BHYTpeHHUW ayaUT CTOPOHHEN OpraHu3aumen” BKJIIOYAET:

e [IpeaBapuTenbHOE niaHMpoBaHMe ayanTa B COOTBETCTBMM C BALLMMMN LENSMU
N 06nacTbio AeaTeNbHOCTH

e [lpoBeaeHme ayauTa KBanm@puUMPOBaHHbIMK ayAUTOPaMK C NCMOMb30BaHNEM
NpOBEPEHHbIX METOANK

e [loarotoBKy NoapobHOro oTyeTa C pe3ysbTaTaMy ayanTa, BbISIBNIEHHbIMY
HECOOTBETCTBUSIMU N PEKOMEHAALUMAMM MO YTYYLIEHWUIO

e [penocTaBneHne KOHCYbTaummn Nno pa3paboTke 1 BHEAPEHUIO
KOPPEKTUPYIOLWNX OENCTBUI

e ConpoBOXAeHME NMpy BHEAPEHUWN Yiy4LleHni (Mo 3anpocy)
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Mbl pa3pabaTbiBaeM MHAMBUAYa bHbIE MPOrpaMMbl BHYTPEHHErO ayauTa,
yunTbiBasl cneunduKy Ballen opraHM3aumnmn, OTpacieBble CTaHAApPTbI M Ballm
KOHKPETHbIE LIENN.

AyauT NPOBOAMUTCA CTOPOHHEW OpraHu3auuneit, YTo obecneynBaeT HeE3aBUCUMYIO
N 06BEKTMBHYIO OLIEHKY. B Hallel koMnaHum paboTatoT TONbKO
KBaNMULMpPOBAHHbIE ayAMTOPS C NPOU3BOACTBEHHBLIM OMbITOM. Pe3tome
NpeaoCTaBNSIETCA B MOMEHT COrNacoBaHNs NPeanoXeHUs.

Mbl aganTMpyem ayauT NnojJ KOHKPETHble Balum notpebHocTu.

CTOMMOCTb AI@HHOW YCIYTM pacCYMTBIBAETCS UCX0As U3 3anpoca KnneHTa u
obbema ayauTa. [ns nonHoro pacyeta Ham notpebyetcs oT Bac onpeaenéHHble
AOKYMEHTbI N AaHHbIe:

1. Opr. CTpyKkTypa KOMMaHuu

2. YncneHHoCTb nepcoHana

3. Obnactb Npon3BOACTBA

4. KonmMyectBo Npon3BOACTBEHHbIX IMHUN

5. PykoBoACTBO NO KayecTtBy (ecnn nMmeercs)

Tak ke Mbl XOTUM NO3HAKOMUTb Bac, C NYHKTaMKn pa3paboTaHHOro Yek-
NUCTa ANs NpoBeAeHusi NPOU3BOACTBEHHOro ayamuTa:

2P dEeKTUBHOCTb NPOLIECCOB

YnpaBneHue Ka4yecTBOM 1 peknaMaumnsiMm
OnepaunoHHoe yrnpasrieHne

O6y4yeHne n pasBuTME NepcoHana

LEAN v ynpaBneH4yeckne npakTuKu
TexHn4eckoe n aBTOHOMHOe 06CnyXXuBaHue
be3onacHoCTb 1 oxpaHa Tpyaa

NouhwWwhE
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KaxkabIh NyHKT COAEPXMUT B cebe BCe OCHOBHbIE BOMPOCHI A/1S BbISIBNIEHMS
HECOOTBETCTBMS paboTbl TOW UM UHOW CUCTEMBI. YeK-NNCT roToB K
COrnacoBaHuUto ¢ KNMeHToM, Mbl MOXEM COBMECTHO C Bamu gononHuTb ero nnbo
COKpaTUT.

Ycnyra cuMTaeTcsl Oka3aHHOM, Koraa Hall KMeHT nosyyaeT 3amnofIHEHHBIN Yek-
NNT, PEKOMEHAALMMN MO YNYULIEHWUIO UMW YCTPAHEHWUIO HEAOPAOOTOK U
NpeanoXeHne O AaNlbHENLIEM KOHCANTUHIE €CM OH TpebyeTcs.

Tak >ke Mbl roTOBbI NPeaNoXUTb BaM MHXXMHUPUHIOBbIE peLlueHue oT
KOMnaHum napTtHepa Lean Digital Technology, Takue kak:

CucTteMa MOHUTOPUWHIa NPOM3BOACTBA — 3TO 12 B3aMMOCBSI3aHHbLIX MOAYIEN,
KoTOopble 06ecneunBatoT NOMHbIM KOHTPO/b Had NPOVM3BOACTBOM B peasibHOM
BpeMeHn. OHM OCHOBaHbI Ha TPeX K/HOYEBBLIX NPUHLMMNAX KOMMNAHWUN:
NPO3PavYHOCTU, FTMOKOCTU N 3DEHEKTUBHOCTN.

CucTeMa MOHUTOPUHIa (MKCUPYET KNOYEBBLIE MAapaMeTPbl Ha BCEX 3Tanax — OT
Cblpbsl 0 OTIPY3KK, YCTPaHSIO MNOTEPU, CHUXKAIOT BpaK M yrnpoLatoT yrpaBieHue.
BMecTo foraaok KAMEHT Nony4YaeT npo3padHble AaHHbIE, Ha OCHOBE KOTOPbIX

MO>XHO NPUHUMATb TOYHbIE pPELLEHUA.

1. Cucrema 2. Cuctema yyeta 3. Cucrema
KOHTpoONa OT6pPaKoBKU KOHTPOSA BbICOTbI
OCTaHOBOK npoayKumm npoaykumm

4. Cuctema 5. Cucrema 6. Cucrtema
cyUTbIBaHUA npoxoaHoro NMPOn3BOACTBEHHOIO
RFID-meTOK B3BelmnBaHUA nnaHuposaHua

7. Cucrema 8. Cucrtema yyeta 9. Cucrema

yyeTta N KOHTpONA KOHTpONSA py4YyHomn

peknamauumn 3arpysku HaBecKu
NeKopaTUBHbIX nUrMeHTOB
MaTepuanos

10. Cuctema 1. Cucrema 12. Cucrtema

KOHTpOnNa MoTuBaunm MaWwWmMHHOIo
Mbl yBEPEHBI, YTO HaLLKX peLlleHns NnoMoryT Bam CHM3UTbL 3aTpaTthbl U MOBbLICUTb
3 heKTUBHOCTb Balumx 6busHec-npoLeccos.



MMM HrkoaaeBa AAMCa AHAPEEBHA
0” a St. Petersburg, 198328, Kuznetsova Street, 25
T: +7 (904) 606 84 47

W: www.bgconsalf.ru
KOH CallTNHIroBad KOMIMaHWMA E: bgconsalt@yandex.ru

YT06bl Y3HaTb 60MbLIE M NONYUYUTb MHANBUAYASTbHOE KOMMEPYECKOE
npeanoXxeHue Bbl Bceraa MoXeTe CBS3aTbCA C HAMU OCTaBMB CBOO 3asiBKY Ha
noyte bgconsalt@yandex.ru

Nnn no Tenedony +7 904 606 84 47

C yBaxkeHneM K Bam n Bawen pabore,
Hukonaesa Annca AHapeesHa!
PykosoauTens BQConsalt
www.bgconsalt.ru
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